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Uganda’s education system 
constantly comes under at-
tack for producing gradu-

ates who have a lot of theoretical 
knowledge but lack practical skills.

The lack of technical expertise 
among graduates negatively im-
pacts their careers by limiting their 
opportunities in the labour mar-
ket.

Apprenticeship programmes are 
one way to solve this problem. Ap-
prenticeship is a system of learn-
ing the skills of a craft from experts 
in the fi eld by working alongside 
them. 

It simultaneously enhances the 
development of skills and pre-
pares for jobs and careers. The 
programme involves students be-
ing recruited as trainees by organi-
sation and paid while they gain ca-
reer skills.

In 2021, The Uganda Institute 
of Banking and Financial Services 
(UIBFS) introduced the Microfi-
nance Apprenticeship Programme, 
which is being conducted in part-
nership with German Sparkassen-
stiftung Eastern Africa (DSIK) and 
has seen its fi rst cohort of 10 ap-
prentices graduate.

Microfinance Apprenticeship 
Programme is a training system 
that combines practical training in 
microfi nance institutions and theo-
retical training at the institute. 

It is based on a dual training sys-
tem where 80 percent focuses on 

practical training and skills applica-
tion while 20 percent is theoretical 
training. It is learner-centered and 
participatory learning. 

Mr Zachary Kansiime, the capac-
ity development advisor at DSIK, 
says in 2019 while in a meeting with 
representatives from different mi-
crofi nance institutions (MFI), it was 
identifi ed that skills gap is one of 
the major issues affecting the mi-
crofi nance sector.   

“Most of the graduates have 
qualifi cations that are not directly 
linked to the microfi nance sector 
yet MFIs do not want to lose them. 
The ideal solution was to create a 
programme that empowers them 
on the job,” he says. 

The programme started with a 
focus on creating a more practical 
workforce for existing staff as well 
as those entering the fi eld. 

“It closes the knowledge gap 

while upskilling the existing work-
force with more practical skills than 
theory,” he says.  It is a one-year 
modular programme completed in 
two semesters. 

Seeing that apprenticeship calls 
for working while studying, Mr Kan-
siime says they reached out to vari-
ous MFIs to open up for their staff 
members to learn while on the job. 
More than 10 MFIs are participat-
ing in the programme.

Dual apprenticeship
The course runs under a dual ap-

prenticeship arrangement involv-
ing a microfi nance institution to 
provide apprentices and a training 
institution. The government comes 
in as a regulator to ensure the train-
ing programmes are accredited.

 
Buying into the partnership

Speaking at the institute’s 10th 
graduation ceremony held last 
week, Ms Goretti Masadde, the 
chief executive offi cer of  UIBFS, 
said the apprenticeship programme 
brought in an aspect that speaks to 
the microfi nance space. 

“The microfi nance sector is pe-
culiar as there are various clients 
from different levels hence ever-
changing banking experiences yet 
their challenges and needs must 
be understood. Therefore, it is 
good to have students in the fi eld 
experiencing these and then see-
ing how the principles taught align 
with the working. 

Benefi ts to MFIs
Mr Kansiime says the programme 

empowers employers to have a 
much more competitive and pro-
ductive workforce. 

“For instance, some Saccos do 
not have certain departments such 
as audit. However, should they 
start sending in their workforce, 
the course will expose them to 
the standard MFI operating stan-
dards,” he says.

The course also makes the staff 
more productive and loyal seeing 
that many are supported by their 
employers.

Mr Kansiime says every workplace 
thrives to have digitally competent 
personnel and the training opens 
the students’ knowledge to think 
outside the box. 

DSIK and UIBFS want to make 
the course more digitally available 
as it is cumbersome for people 
from far- places to commute every 
weekend.

“We have started the digital jour-
ney to ensure everyone can attend 
classes and do exams from various 
locations. It will make the course  
more competitive,” he adds.  

Microfi nance 
apprenticeship 
programme to 
close skills gap
Skills. The Uganda Institute of 
Banking and Financial Services 
developed a dual apprenticeship 
programme in partnership with 
German Sparkassenstiftung 
Eastern Africa to address the 
capacity development needs 
of Saccos and microfi nance 
institutions.

Apprenticeship graduates 
share their expectations 

“I have learned pure credit 
analysis thus know when to start 
assessing a client and what is in-
volved to ensure proper loan ap-
praisal. I have also learned recov-
ery analysis such as how to engage 
when recovering money from the 
client. We have also been given 
customer care skills.  I will use the 
skills attained while consulting to 
ensure conformity.”

Robert Ntegeka, branch 
manager, Kolping 
Microfi nance, Bukwiri

“I have learned relationship 
management, credit manage-
ment, cashiering, branch manage-
ment, teamwork improvement, 
and the importance of high turn-
around time when serving clients. 
These will help me on creating 
teamwork among my colleagues, 
and better turnaround time be-
cause well-served clients bring in 
more business.”

Samuel Niyonsenga, credit 
supervisor, Equity Bank (U) 
Ltd

“The programme has bridged 
the knowledge gap I had and has 
increased my level of competence 
in interpreting financial state-
ments and handling customer 
complaints. My confi dence has 
also been boosted. That is be-
cause we have been taught cus-
tomer handling skills and fi nancial 
statement interpretation.”

Billy Eriku, loans offi cer, Nile 
Microfi nance, Arua

“I have gained several skills 
such as cashiering, customer care, 
and credit management from this 
apprenticeship programme. I can  
thus handle any credit issues in the 
institution as I believe I can easily 
recover any loan regardless of the 
state. I will also use these skills to 
monitor the microfi nance’s loan 
and savings portfolio.”

Ambrose Asiimwe, loans 
offi cer, UGAFODE 

“We were trained in customer 
care, making us appreciate that 
the customer is king and a satis-
fi ed client means more business. 
We also learned to think outside 
the box, not solely looking at our 
salary to earn a living but get 
other money-making activities.”

Irene Namirembe, 
branch manager, Kolping 
Microfi nance, Hoima

“We learned a lot such as com-
munication, writing, and pre-
sentation skills, how to conduct 
meetings, and customer care. I 
am better prepared with present-
ing myself to clients, more so on 
fi eld visits. I am also equipped to 
make our walk-in clients welcome 
as that means more referrals.“

Samuel Baker Candia, loans 
offi cer, WATU Credit Uganda

“The microfi nance sector is 
peculiar with various clients 
from different levels hence ever-
changing banking experiences 
yet their challenges and needs 
must be understood. It is good 
to have students in the fi eld 
experiencing these and then 
seeing how the principles taught 
align with the working,” 

Ms Goretti Masadde, Chief 
Executive Offi cer of The 
Uganda Institute of Banking 
and Financial Services 

The Chief 
Executive 
Offi cer of 
The Uganda 
Institute of 
Banking and 
Financial 
Services 
Ms Goretti 
Masadde poses 
for a photo 
with the fi rst 
microfi nance 
apprenticeship 
graduates 
recently. 
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